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WHY ARE YOU HERE TODAY?
Structure

Measurement
Understanding

Leadership
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RESEARCH
RESEARCH
RESEARCH



YOUR vISION &
MISSION ARE

YOUR BUSINESS
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EvERYONE BUYS
SOMETHINg TO

RESOLvE A NEED OR
pROBLEM
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IMpORTANT NOTES:

DON’T MARKET
DON’T BE REpETITIvE

gRAMMAR & SpELLINg
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pRODUcT OvERvIEW

How Do You
Plan To Make

$$$$$
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pRODUcT OvERvIEW

Don’t sell
Be Honest

Be Thorough
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pRODUcT OvERvIEW

Include
The

Future
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MARKET ANALYSIS

Total Market Overview
Competition

Target Markets
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TYPES OF PLAYERS
BE REAL

TOTAL MARKET OVERVIEW
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Directly
Indirectly &
Potentially

WHO IS TRYING TO SOLVE
THE PROBLEM?

COMPETITION
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Key Market Attributes

COMPETITION



‘Mitch’s Guide to a Great Business Plan’

Who are they? 
What do they do well?

What do they do poorly?
Key Market Attributes

COMPETITION



‘Mitch’s Guide to a Great Business Plan’

TARGET MARKETS
Customer Breakdown

Low Hanging Fruit

TYPES OF BUYERS
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Customer Breakdown
Low Hanging Fruit

TYPES OF BUYERS

TARGET MARKETS
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MARKETINg STRATEgY
How will to attract buyers?

Channels
Methods

Tactics
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MARKETINg STRATEgY
How will to attract buyers?

Channels
Methods

Tactics WHY?

BE
SpEcIFIc
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First year?
First 3-5 years?



‘Mitch’s Guide to a Great Business Plan’

IMpLEMENTATION & gROWTH
What are you going to do:

First week?
First month?

First year?
First 3-5 years?



‘Mitch’s Guide to a Great Business Plan’

IMpLEMENTATION & gROWTH
IMPORTANT NOTE:

Must Match
Financial Projections
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ORgANIZATIONAL STRUcTURE
Principals

Corporate Structure
Capital Structure

Organizational Structure
Culture/People
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FINANcIAL ANALYSIS
PRO FORMA

VOLUMES
SALES OVERVIEW

MARGIN OVERVIEW
GENERAL OVERVIEW

KEY PERFORMANCE INDICATORS
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SWOT ANALYSIS
STRENGTHS

WEAKNESSES
OPPORTUNITIES

THREATS
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SWOT ANALYSIS
STRENGTHS

WEAKNESSES*
OPPORTUNITIES

THREATS*
*MITIgATION



AN OPERATIONAL BUSINESS PLAN
DRIVES IT ALL
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AN OPERATIONAL BUSINESS PLAN
DRIVES IT ALL INCLUDING FUNDING
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AMAZON
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